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Why you should be CLMS AIIEM Certified

Becoming CLMS certified by AlIIEM equips you with the essential

tools to navigate the fast-evolving world of logistics and global

trade. This certification bridges theory and real-world practices
in transportation, international shipping, and warehousing—
empowering you to make data-driven decisions, streamline
operations, and lead in logistics-intensive industries. It's your

gateway to regional and global opportunities in logistics, freight,

trade compliance, and supply chain management.
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Master the fundamentals and strategic

iImportance of logistics.

Analyze transportation modes and

factors influencing logistics decisions.

Understand international shipping,

customs, and Incoterms.

Explore warehouse types and inventory

strategies.

Apply practical tools to plan, optimize,

and manage logistics flows.



Target Audience

Industrial and operations Warehc_>use and distribution ‘ Engineers and operations
engineers professionals staff

‘ Logistics coordinators and ’ Supply chain professionals ‘ Graduates and job seekers
planners pursuing careers in
logistics and global
operations.



Course Modules

Module 2: Transportation
Management
e Modes, costs, decision
factors, and key
documentation.

Module 1: Logistics
Fundamentals
e Logistics scope, role in
supply chains, and 7PL
business models.

Module 4: Warehousing &
Inventory
e Warehouse types,
inventory strategies,
replenishment (push vs

pull).

Module 3: International
Shipping
e |[ncoterms, customs, trade

compliance, container
types, and shipping
scenarios.




Course Outcomes

Understand the
strategic role of
logistics in
modern supply
chains.

Choose suitable
warehouse types
based on business
needs.

Evaluate
transportation
modes and cost-
effective delivery
options.

Design inventory systems
using safety, cycle, and
seasonal stock.

Plan international
shipments using
Incoterms and
compliance
practices.

Apply logistics
planning tools to
real-world business
cases.



Course Format

Duration

12 Intensive
Hours

Assessment

Assessment
Case Studies,
Practical Exercises,
and Final Evaluation

Delivery Modes

On site - Live Virtual
- Recorded Platform

Expert

Eng. Shahd Tayeh
Innovation -BPR- Digtial
Transformation Consultant, PMP®
CLSSYB®
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e Expert Trainers And Experienced professionals

e Industry-Relevant Curriculum designed with
real-world applications and case studies

e Customizable Training tailored to meet the
specific needs of your organization




Website: www.aiiem.org

COntq Ct US Email: info@aiiem.org

Whatsapp: +962790748536




